Top tips froma

policy expert

With complex regulations constantly evolving, how can public boards stay ahead
of the game? And how can they be efficient and effective in their efforts?”

Lead the way incommunicating change

“Education needs to flow from your board to the staff and throughout
the entire community. Board members should serve as lead learners
— stayinginformed and up to date as newinformation emerges.”

Be clearonthe “why”

“Boards carry animportant ethical responsibility to be clear—about
theirwork and theircommunication. We don’t change policy just for
the sake of change. Everyone involved should understand why a
policy needs to be updated and what the goal behind that changeiis.”

Get ahead of change

“The more proactive you can be around your policy modification,
updates andrenewal, the betteryou're going to beinthe longterm.”

Examine your processes

“Look for opportunities, like using technology, to build efficiencies
andincrease transparency.”

Bringit allback to the mission

“Regulations will evolve and change, requiring adjustments in policy
and practice. Ensure those changes are made in ways that are both
legally compliant and aligned with your mission, vision, values and the
community you serve.”
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